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Entering the Electromobility Market
Due to the promising development of electromobility, Plaston AG entered

the Chinese electromobility market and is further interested in the

potential of entering the European market. The goal of the project was

to analyze the market of electric vehicle charging equipment and to

identify 20-30 potential partners in five European target markets.

Plaston AG
Plaston AG is a leading producer of high qual-
ity plastic components, headquartered in Wid-
nau, Switzerland. The company sells its com-
ponents to the power tools, measuring and
surveying, plumbing, sanitation, medical and
laboratory sectors. Their main products are in-
dustrial cases. Plaston AG has subsidiaries in
the Czech Republic, as well as China, where
they entered the automotive market.

Proceeding
The project team gathered relevant information
about five potential target markets through
primary and secondary research. While primary
research was conducted through 15 expert
interviews, secondary data was gathered via
Internet research and resulted in a vast collec-
tion of information from books, magazines
and official websites. The experts complemen-
ted the research, which led to the identification
of potential cooperation partners. The analysis
of the identified cooperation partners suppor-
ted the further selection process.

Results
After analyzing the markets, the team establis-
hed a basis upon which to understand the
most important recent developments, current
situation, trends and outlook. Thanks to the
findings from the expert interviews, the project
team concluded that Plaston AG’s focus should
be on the charging equipment business, espe-
cially private chargers, due to the higher use
of plastic components compared to public
chargers.

The project team identified 38 European elect-
ric vehicle charging equipment producers
which were analyzed and filtered, leading to a
list of 21 potential cooperation partners for
Plaston AG. Eventually, the team provided
Plaston AG with factsheets for all 21 potential
cooperation partners with contact information
and company description.

www.fhsg.ch/praxisprojekte
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The comprehensive studies
of the consulting team will
be an important pillar for our

Electro Vehicle initiative
in Europe. After our great
successes in China in the last

two years, we feel prepared to conquer the
EV market in Europe. The students not only
helped us to understand the differences bet-
ween the Chinese and European markets,
but also to know the local players. Their
study is a great basis for multiplying our suc-
cess in the Western world. We would like to
thank them for they dedication and commit-
ment.

Coach
FHS St.Gallen
Dr. Lothar Natau

A project at the fuzzy front
end of a fast-developing in-
dustry. To understand this
market – better to say – mar-
kets, the team had to knit
together several yarns, i.e.

understanding different technical, regional,
legal a.s.o. requirements so as to get a pic-
ture of the market system and the impor tant
players.
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