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Best Practice in International
Faculty Exchange
The main aim of this research project is to find best practices for

FHS St.Gallen to encourage teachers and lecturers to take part in their

Faculty Exchange Program. The research group conducted interviews

and a survey in order to find solutions to overcome specific problems such

as difficulties regarding financial regulations, as well as the little interest

shown by the Faculty staff in teaching abroad.

FHS St.Gallen – University
of Applied Sciences
The client, the International Office, is a part of
the Business Administration Branch of FHS
St.Gallen, which is an interdisciplinary institu-
tion in Eastern Switzerland. FHS St.Gallen pro-
motes and encourages student and faculty ex-
change programs. Amongst the numerous
responsibilities of the International Office, es-
tablishing and maintaining partnerships with
other universities and promoting the FHS
St.Gallen internationally is of prime import-
ance. For this purpose, the International Office
supports a wide variety of student and lecturer
mobility initiatives.

Proceeding
The research followed this procedure: over-
view, secondary research, research manage-
ment, primary research, data analyzing and
conclusion. First, the team discussed the over-
view of the research and set the main goals.
Afterwards, secondary research was started

and the policy for research management, to
organize the whole research process and con-
ducted primary research was agreed upon.
Finally, the project team analyzed the findings
and concluded the project to achieve the desi-
red goals.

Results
The project team offered valuable recommen-
dations for the client with regard to how tea-
chers and lecturers could be encouraged to
participate in international programs, both by
means of short-term goals and long-term
goals. Based on the findings from partner uni-
versities and teachers at the FHS, the team de-
veloped the ideas to make them realistic and
effective. In addition, the ideas were set within
a detailed schedule and clear timeframe: se-
mester by semester for short term objectives
and year by year for long term objectives.

www.fhsg.ch/praxisprojekte

Client
FHS St.Gallen – University of Applied
Sciences, St.Gallen
Esther Giger Robinson, Co-Director of Inter-
national Office
www.fhsg.ch

Exploring best practice and
new trends in faculty ex-
change was a difficult task,
but the team managed to
gather a lot of useful data
and came up with hands-on

suggestions. We look forward to implemen-
ting some of the results already in 2019!

Coach
FHS St.Gallen
Mathias Kleiner, MBA

The team showed, from the
beginning, a very high level
of commitment to the pro-
ject and was eager to fulfil
their ambitious goals. Per -
sistency and a great team

spirit were the key to this successful project.
The well-founded analysis and the recom-
mendations support the client's further deci-
sions. The satisfaction expressed by the
client was the most valuable compliment.
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