
♠

qualified

Consulting Project International
Management Design for Militzer & Münch 
International Holding AG



♠

EUROPA+ 
CONSULTING 
PROJECT
Market Research &
Management Design 2018

Redesigned Bonus System

Militzer & Münch International Holding AG is a global leading logistics

company. This project is commissioned to analyse the current bonus

system of Militzer & Münch and to establish a new one if appropriate. The

redesigned bonus system is applicable to 18 managing directors in 15

countries.

M&MMilitzer & Münch
International Holding AG
M&M is a logistics company specialised in of-
fering worldwide integrated transport solutions
to and from destinations in Western and Eas-
tern Europe, in the Commonwealth of Inde-
pendent States, in the Maghreb countries, and
in the Middle and Far East. M&M has offices
in over 25 different countries and a total of
100 offices with more than 2'000 employees
worldwide. In addition, M&M has a compre-
hensive global network of partners. M&M is
part of the TransInvest Group headquartered
in St.Gallen, Switzerland, and it generated a
turnover of € 517 million in 2016.

Proceeding
The four-phase research method was devel-
oped to obtain all information needed to de-
sign a sophisticated new bonus system. There-
fore, the phases included pre-interviews, sec-
ondary research, interviews with leadership
experts and interviews with consultants from
Switzerland Global Enterprise, Chambers of

Commerce, local companies, institutions, Man-
aging Directors and Regional Managers of 
M&M. In total more than 110 interviews were 
planned. In the end, the team was able to 
conduct 45 interviews.

Results
Based on the findings, the team proposed a 
redesigned bonus system. The bonus system is 
applicable and adaptable to the market situa-
tion of the 15 countries. It is based on three 
pillars: the branch result, individual perfor-
mance and cooperation. With help of the three 
pillars, the bonus system does not rely too 
heavily on only one factor. In addition, the 
project team created a holistic excel sheet that 
is linked to the database of Militzer & Münch. 
Additionally, a comparison with the current 
bonus system is made possible with the excel 
sheet.

www.fhsg.ch/praxisprojekte

Project team (f. l. t. r.)
Sebastian Richards, UDD Santiago, Chile
Margarida Vicente, NOVA SBE, Portugal
Christian Benger, FHS St.Gallen, Switzer-
land, Project Leader
Fabienne Elser, FHS St.Gallen, Switzerland
Robin Richner, FHS St.Gallen, Switzerland
Carolina Rodrigues, NOVA SBE, Portugal

Client
M&M Militzer & Münch International
Holding AG, St.Gallen
Lothar Thoma, CEO
www.mumnet.com

The multicultural project
team was well positioned to
handle the challenges of our
culturally diverse company.
This demanded an open ap-
proach to the task. Their

structured way of working delivered a well-
balanced and flexible solution. We will 
imple-ment the redesigned bonus system in 
the coming year.

Coach
FHS St.Gallen
Mathias Kleiner, MBA

It was a pleasure coaching
this hard-working and resi-
lient team. Based on a well-
structured foundation, the
team developed a tailor-
made bonus system adapta-

ble to all our client's relevant target mar-
kets. At the final presentation, the team
convinced the audience with a second-to-
none presentation.Mathodology of the market research.

Source: own illustration.
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