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A System for Assessing Executive
Performance
Militzer & Münch is an international transportation company looking at a

promising future where they have to prepare for a stage of growth. The

consulting project aims to find a solution to assess the executives in order to

create measures to foster low- andmiddle-performingmanagers.

M&MMilitzer & Münch AG
International Holding AG
Militzer & Münch was founded in 1880 by
Richard Militzer and Werner Münch in Hof,
Germany. Nowadays it has 100 branch offices
in around 30 countries and over 2'000 em-
ployees worldwide. With the headquarters in
St.Gallen, Switzerland, Militzer & Münch is
part of the TransInvest Group, an internationally
operating group of independent companies
with the main emphasis on logistics and trans-
portation business in Europe and Asia.

Proceeding
In order to reach the goals set by the client
Militzer & Münch, the project team used vari-
ous methods to collect the needed informa-
tion. Besides secondary research, the group
also decided to have qualitative Interviews
with experts that helped in the process of find-
ing solutions. The expert group consisted of a
management consultant, a head of Human
Resources and a lecturer. Besides conducting
external primary and secondary research, the
team based its solutions mainly on the infor-

mation and findings provided by the company
itself.

Results
The project group decided to use a 360-degree
feedback and combined it with the 9-box mat-
rix framework. In addition to these two met-
hods, the project group defined eight criteria
that define leadership and personal competen-
ces. These criteria are presented in a booklet.
The assessed executives will rate themselves
and are rated by others according to these cri-
teria. The results are than included into the 9-
box matrix where the gaps are made visible. In
order to close identified gaps, managers
should be trained. In addition, the project
group recommends that English is the compa-
ny’s language in order to ensure accurate com-
munication. As a final measure, the project
group recommends the Headquarters complete
a cultural training since the company operates
in over 30 countries.

www.fhsg.ch/praxisprojekte
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Executive development is
becoming more and more
impo r t an t and c r u c i a l
throughout different bran-
ches and countries. Especi-
ally for a globally operating

company the topic is of particular relevance.
As a consequence, we assigned a consulting
team of the FHS St.Gallen to create a system
for assessing executive performance.

Coach
FHS St.Gallen
Dr. Lothar Natau

The group has been confron-
ted with an interesting, but
demanding task, given by a
company that is busy in a
highly competitive market
entangled with a multicultu-

ral environment. In the end the team succee-
ded to propose one solution, which is appli-
cable.

Project steps.
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