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Positioning St.Gallen as a Textile City
in TourismMarkets
For five years St.Gallen-Bodensee Tourismus is establishing textile tourism

in the region. They are creating new products and try to increase aware-

ness for the topic. Some products, such as textile themed tours, specialized

hotel rooms and museums are already part of the attractions whereas

others still need to be developed.

St.Gallen-Bodensee Tourismus
Members of St.Gallen-Bodensee Tourismus are
made up of 25 communities, including cities,
villages and cantons, 101 hotels and 71 cater-
ing businesses, 21 cultural businesses, nearly
200 other businesses and 28 indivi-duals.
Each year around 350'000 guests visit the
St.Gallen-Bodensee area due to business or
private reasons. The aim is to inspire domestic
and foreign tourists to visit the region. At the
moment St.Gallen is facing the challenge to
position the region as a textile center in tour-
ism.

Proceeding
Given the complexity of the topic the project
team used different approaches to achieve the
project goals. To get a deeper insight into the
topic the project team conducted in a first step
eight expert interviews. Thereafter, a quantita-
tive survey with 5’500 addresses was con-
ducted to figure out more about the needs of
previous tourists who visited the St.Gallen-Bo-
densee region. In order to validate the findings
from the survey the team conducted five addi-
tional expert interviews. From all the three

steps the team derived valuable recommenda-
tions regarding possible products, channels
and target groups for St.Gallen-Bodensee
Tourismus.

Results
The market research revealed that textile tou-
rism tend to convince more females, the old
generation of over 40 years, the middle and
upper class, retired people and students of
textile and fashion. With these results, the
team derived recommendations that will sup-
port St.Gallen-Bodensee Tourismus in develop-
ing textile tourism whilst collaborating with lo-
cal companies of the branch. As textile tourism
cannot succeed alone, one approach is to al-
low guests to personalize packages of textile
offers individually or combine them with other
attractions such as the Abbey and Stiftsbiblio-
thek. Improvements of the current textile mu-
seum and tours are needed. Other approaches
include introducing historical clothes for rental
and targeting customers online through Face-
book.
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It was a very exciting and
interesting collaboration
with the students of the FHS
and we are very satisfied
with the result. A common
theme has been tackled,

which is important for the region but re-
quires some prior knowledge. The textile po-
sit ioning of St.Gallen is to be further
strengthened with this work. The intensive
exchange was the key to success.

Coach
FHS St.Gallen
Prof. Andreas Löhrer

Texti le tourism is a very
young touristic branch in
St.Gallen. With a focussed
market research, the project
team was able to propose
relevant target groups, prod-

uct extensions and additional communication
channels. I am convinced that its recommen-
dations will support the positive development
of the young tourism sector.Project Overview

Source: Author's own illustration.


