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Swissness goes East

Currently, Gremolith AG sees their market saturating in Switzerland as

manufactures tend to move to Eastern-Europe. The aim of the project was

to find potential customers for Gremolith in Poland and the Czech Repub-

lic and a new partner in Germany. Due to a change in regulations, Gremo-

lith takes the potential to be first in providing capable resins.

Gremolith AG
Gremolith is a producer, consultant and devel-
oper of polyester-, casting- and phenolic-res-
ins. The company was established in 1941 in
Bazenheid (Switzerland). The basis for the suc-
cess of the company was the production and
worldwide distribution of Galalith, which was
used in the button industry. During the 1960s
the company started to invest in the production
and development of resins. In 1976 it started
a collaboration with a German partner and the
ASK Chemicals Gremolith AG was founded.

Proceeding
To accomplish the goals, data from the rolling
stock and resin market in Poland, Czech Re-
public and Germany were extracted. Online re-
search gave firsthand information. Three main
target groups were selected: manufacturers,
subcontractors and distributers. This resulted
in a final list of 41 companies for primary re-
search. The team continued with interviews by
phone with German companies. In Poland and
the Czech Republic, native speaking colleagues
were employed to overcome the language bar-
rier.

Results
Through secondary research, valuable macro-
economic information about Czech Republic
and Poland is provided. Furthermore, the mar-
ket potential for the rolling stock, in the com-
posite market is outlined. The total project in-
put made it possible to give Gremolith a holis-
t i c p i c tu re about the subcont rac to rs ,
manufactures and the usage of resin.

The theory of Ansoff provided a strategic mar-
ket entry plan. Furthermore, concrete operative
measures and recommendations were elabo-
rated. Potential customers as well as new part-
ners were identified, rated and contacted so
that Gremolith can expand their business. The
team is positive that Gremolith will be able to
advance into the new markets and increase
their customer base.
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There was very good cooper-
ation with the international
project team from FHS. The
market analysis in Eastern
Europe for our Specialty
Products was a real chal-

lenge which the team mastered with dedica-
tion and a great effort. We are looking for-
ward to implement the results into our mar-
keting efforts in the specified markets.

Coach
FHS St.Gallen
Roger Martin, M.A.

The aim of the project was a
challenging market research
in two unknown countries
where the language became
the main issue to overcome.
The team was able to find

solutions to deal with these language bar-
riers as well as the speciality of the niche
market and could gain valuable information
to finally evaluate entry strategies for these
East European countries.

Process of data collection and analysis.

Source: Authors' own illustration.
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