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Design of a Simplified and Fair Travel
and Expenses Process

Coltène/Whaledent AG (Altstätten SG) is a global leading company in the

field of dental consumables and small equipment. The aim of the project is

to improve Travel and Expenses (T&E) Management which includes a new

policy for the company’s subsidiary, standardize the process for all local

entities and find a new software to support the reimbursement process.

Coltène/Whaledent AG
With its headquarters in Altstätten SG,
Coltène/Whaledent AG is a global leading
company covering the complete dental treat-
ment process. The company employs around
900 people worldwide. Production facilities
can be found in Switzerland, the United
States, Brazil and Germany. Dentists and den-
tal laboratories worldwide rely on the com-
pany’s products for implant-based therapies
and dental reconstructions, as well as tradi-
tional therapies.

Proceeding
In the first phase of the project, the current
policies, processes and the software solution
were analyzed. In addition, interviews were
conducted to obtain information about the
T&E system with five Coltène employees
around Europe. Subsequently, the state of re-
search in the field of T&E Management was
researched and expert interviews with similar
companies were conducted. A proposal for a
new policy and a standardized process was
then created, and a recommendation for a
new software solution was developed. Finally,
an implementation plan was generated.

Results
The current policies of Coltène/Whaledent AG
and Coltène/Whaledent Inc. are of a high
level. A proposal for a new policy for the Euro-
pean market was made based on the research
and existing policies of AG and Inc. The policy
covers all the basic information, as it should
be applicable to several countries. Thus it con-
tains the main information which should be
adapted to the local regulations and laws. As
the current processes vary in each country, it is
important to implement one standardized pro-
cess in the near future. This is more efficient
and the Four Eye principle is kept. The given
process is ideal and should be adapted to the
new software. The team developed a system
requirement specification which includes all
important factors the future software should
provide. Afterwards, three different software
solutions were analyzed and the most suitable
one was chosen.
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Our collaboration with an
international project team
from FHS St.Gallen helped
us to understand the com-
plexity and importance of a
fair and global Travel & Ex-

penses System. Thanks to their commitment
and profound research, we are able to im-
plement a more efficient and simplified sys-
tem which applies to all European countries.

Coach
Dr. Hans Dieter Zimmermann

The team successfully man-
aged to analyze the current
situation of the T&E man-
agement and to develop so-
lutions for the T&E policy, a
standardized process as well

as a corresponding software solution. The
team applied the gained knowledge from
primary as well as secondary research with-
out losing track of the existing conditions.
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