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Swiss Acoustics in Foreign Markets
After establishing a solid partnership with Knauf AG in Switzerland and

several European countries, S.A.C. Silent AG’s CEO wishes to expand. The

aim of the Consulting Project was to find one or even more potential colla-

boration partners for S.A.C. Silent AG in one of the following countries: the

Czech Republic, France and Poland.

S.A.C. Silent AG
S.A.C. Silent AG was founded in April 2013 by
David Schaub, Pepe Russo, Valentino Russo
and Josef Portmann. The company sells a first-
class, sound-absorbing panel, which is jointless
and whose colour can be chosen by the cus-
tomer. The product thus meets very high stan-
dards in sound absorption and aesthetics.
Moreover, the product can be adjusted with
water and dirt repellent nanotechnology and/
or it can integrate climate control technology.

Proceeding
To conduct relevant market research, the team
followed a certain methodology. After under-
standing the project and the expectations of
the client, the team established a PESTEL and
Porter’s 5 Forces analysis. Data was collected
from the Internet and from different expert in-
terviews. To evaluate the most promising
country, the team conducted a cost-benefit
analysis, assessing grades and weighting
them. Once a country was chosen, the team
indexed all suitable companies for a partner-
ship, sent a survey, and evaluated the an-
swers. A statistical analysis provided deeper
insight into the companies.

Results
After the secondary research was conducted in
the three countries, the client chose the most
promising one according to the data and cost-
benefit analysis. Poland was chosen as the
best market with real potential and where
Swiss products benefit from a good image.
460 suitable companies were found and gath-
ered according to certain criteria. 17 compa-
nies answered the survey. Eight of these were
interested in further collaboration with S.A.C.
Silent AG and were able to communicate in
English. The team then analyzed their answers
and searched for further information about
these companies. Due to their impact on the
relevant market, the team concluded that four
of these companies were more promising than
the others and advised the client to focus on
these. However, all were worth investigating
and could also be interesting partners.

www.fhsg.ch/praxisprojekte
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It was an exciting time to
work on this task together
with the consulting team. Al-
though the niche market for
our acoustic products is diffi-
cult to understand, the stu-

dents have brought to light remarkable re-
sults with great dedication. We are looking
forward to processing their interesting find-
ings to build a new market.

Coach
Dr. Lothar Natau

During the whole project,
the team showed an over-
whelming standard of will-
ingness and ability to per-
form. They applied all the
relevant models to reach the

goals as well as a lot of practical intelligence
and persistence. The results are worth the
effort! My compliments to this team from
four different countries.

Project steps CPIM.
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