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Brüggli Industrie 
Brüggli is a non-profit organization founded 
in Romanshorn, Switzerland in 1986 with the 
mission to train and reintegrate handicapped 
people into working life and society. Among 
others, they develop and produce innovative 
pet and mobility products. The Leggero pro-
duct line consists primarily of bicycle trailers 
made from high-quality materials and desig-
ned to last long periods without maintenance, 
making them a very high end/high quality 
product.

Proceeding
The team started by gathering information 
about all the non-German-speaking European 
countries. Secondary research was used to 
define the first and second group of criteria 
which enabled the filtering and ranking of 
countries according to their market potential. 
In these top ranked countries, primary re-
search was executed in the form of semi 
structured expert interviews with bicycle shop 
owners or staff and potential logistics part-
ners. The findings enabled the team to pro-
vide detailed recommendations and an action 
plan for the Brüggli Leggero business model.

Results 
After the primary and secondary research, five 
countries were selected as the most promising 
markets to approach. Furthermore, potential 
logistics partners for the Leggero product dis-
tribution to these markets were contacted 
and evaluated. Concrete recommendations 
concerning market entry strategies were pro-
vided; including the price range for the upco-
ming trailer model Enso I, as well as possible 
online marketplaces and promotion tools to 
strengthen the company’s presence on the In-
ternet. 

Moreover, improvements for the webpage in 
order to solve language, currency, and pay-
ment system problems that could arise were 
studied and suggested. The action plan fo-
cused on three detailed steps: first - web 
page; second - logistics and distribution part-
ners; and third – marketing. The plan provi-
ded Brüggli with the steps ‘priorities’, ‘estima-
ted costs’ and ‘implementation time’.
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The students answered all 
the questions professionally 
in a very short time. The 
team put great importance 
on ’completeness’ and secu-
red all the tasks. The state-

ments were comprehensible and applicable. 
Helpful inputs, that went beyond the terms 
gave us a good reflection of the situation 
and expressed what obstacles lie ahead.
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With a systematic approach, 
the team could define the 
most promising countries for 
Brüggli for their market-ex-
pansion. For these markets, 
the team developed propo-

sals on how to enter the market. Based on 
the results, Brüggli has a good base to 
launch their product in the new markets 
soon.
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Expansion of a Bicycle Trailer Online Shop
Brüggli sells the Leggero trailer and several accessories and spare parts on its 
own web shop to the Swiss, Austrian and German markets. The business is run-
ning well and therefore Brüggli would like to expand to other countries. Thus, 
the aim of the project was to find and evaluate potential European markets for 
the Leggero product line.
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