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Swisscontact 
The Senior Expert Corps, founded in 1980 by 
Swisscontact, is a project implementing short-
term assignments with Senior Experts in de-
veloping countries and Eastern Europe to con-
tribute practical support and sustainable 
development to small and medium enterpri-
ses, and other institutions. Since 1979, the Se-
nior Expert Corps has organized and overseen 
2,000 assignments in 65 countries.

Proceeding
An online quantitative survey was sent to cli-
ents who received a Senior Expert in Nepal 
between 2013 and 2014. This questionnaire 
was created using the Likert scale as an eva-
luating tool. In total, 59 completed surveys, 
corresponding to a return rate of 65%, were 
collected. Based on these results, an interview 
guide was created and 8 interviews were con-
ducted on site. Subsequently, the team was 
able to proceed to the analysis of the results 
retrieved.

Results 
The results demonstrate that clients in Nepal 
are generally highly satisfied with assign-
ments and that they can measure a positive 
outcome on their businesses. Most perceived 
an enhancement in their overall performance, 
leading to greater competitiveness. Employees 
are more efficient and products and services 
delivered to clients are of a higher quality. 
Managers developed managerial skills and 
implemented the Senior Experts’ suggestions. 
Success stories of two clients show how they 
noticed significant changes within their com-
pany, as well as clients’ statements for further 
improvements. Follow-up assignments need 
to be conducted to ensure that clients pursue 
the recommendations they received from Se-
nior Experts. The team members achieved all 
the goals assigned to them.

Client
Swisscontact, Zürich
Jane Achermann, Project Manager Senior 
Expert Corps
www.swisscontact.org

The analysis conducted by 
these students shows new, 
applicable information and 
results which we can integ-
rate in our daily business 
practices and strategies. 

Their work was profound and the collected 
data of good quality. It was a pleasure to 
cooperate with the students and to listen 
to their well-presented conclusions.

Coach
FHS St.Gallen
Roger Martin, M.A.

The team managed cultural 
diversity well and did a 
great job to provide the cli-
ent with detailed informa-
tion about the impact and 
outcome of their develop-

ment work in Nepal. Mutual respect, en-
gagement as well as efforts to provide the 
client with good quality work were the key 
success factors of this well-led team.

Project Team (f. l. t. r.)
Sung A Shin, Kyungpook National 
 University, South Korea
Dongkyun Ha, KyungHee University, 
South Korea
Aline Rouvroy, EDC Paris Business School, 
France
Fernando Ovalle, Universidad del 
 Desarrollo, Chile
Simon Aagheim, University of Nordland, 
Norway, Project Leader

Impact analysis of Senior Experts in Nepal
The Senior Experts Corps was interested in evaluating the impact of Senior 
 Experts’ assignments that were conducted in Nepal between 2013 and 2014, in 
order to provide their main donors with concrete figures. In order to identify 
the long-term impact of the assignments, the Senior Expert Corps wanted to 
collect inputs from their clients.
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