
Turning Data into Insights
Consulting Project USA Market Research for Vektronix AG

University of Applied Sciences of Eastern Switzerland

www.fhsg.ch/praxisprojekte

nominated



Vectronix AG
Vectronix began in 1921 as a manufacturer of 
specialized optical precision instruments. Lo-
cated in Heerbrugg, Switzerland, Vectronix 
has become a leader in the development of 
instruments for observation, detection, geo-
positioning and targeting. With a focus on the 
military and security markets, Vectronix cur-
rently sells handheld and mounted equip-
ment, modules, and observation systems. 
Vectronix’ operations in Switzerland and the 
United States give the company a strong 
global presence. 

Proceeding
Primary and secondary research enabled the 
team to generate a valuable market intelli-
gence system design. Through conducting 19 
expert interviews, the team was able to gather 
information from industry professionals, inter-
nal company employees, and academicians. 
Secondary research was also conducted by re-
ferring to information from newsletters, offi-
cial websites, books and magazines. The team 
systematically structured these sources. The 
team also attended a conference about web 
application platforms for content management 
to learn how to create an effective user-inter-
face model.

Results
Following the research phase of the project, 
the team defined key performance Indicators 
(KPIs) in order to effectively structure raw 
data. With the KPIs as a general framework, 
the team went on to identify specific sources 
for each KPI. By identifying sources and their 
roles in the various KPIs, the goal was to al-
low Vectronix employees to systematically ob-
tain, categorize, process and update needed 
information.

Once the relevant data was organized, the 
team created a design for the market intelli-
gence system using Microsoft SharePoint, a 
web application platform already used by the 
company. Information flows were then gene-
rated to display processes to manage content. 
Finally, with a flexible market intelligence sys-
tem design, Vectronix can develop insightful 
market-entry strategies as well as increase 
competitive advantage in existing markets. 

Client
Vectronix AG, Heerbrugg, Richard Flax,  
Marketing & Communications Manager 
www.vectronix.ch

I want to commend the stu-
dents for the project Turning 
Data into Insights completed 
with Vectronix. I appreciate 
the competent and timely 
manner in which the students 

have completed this project. We believe that 
our company received an excellent both the-
oretical and practical framework to navigate 
through the challenging market environment.
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This project provided our students with an 
opportunity to learn about a complex in-
ternational marketplace and to develop 
practical tools to be used by their client. 
We are pleased with the work the students 
have done in interviewing international ex-
perts on the market and in developing a 
Market Intelligence System. 

Project Team (f.l.t.r.)
Santiago Quinones, Babson College Boston, 
MA, United States 
Mustafa Ozkanli, Babson College Boston, 
MA, United States
Anibha Singh, Babson College Boston, 
MA, United States
Ardian Aliu, University of Applied Sciences 
St.Gallen, Switzerland
Kosovare Miftari, University of Applied 
Sciences St.Gallen, Switzerland 
Emanuel Ledergerber, University  
of Applied Sciences St.Gallen,  
Switzerland, Project leader 

Turning Data into Insights
Over the last few years, Vectronix AG has been experiencing increasing uncer-
tainty in their markets. The aim of this project is to design a market intelligence 
system which will help the firm leverage key data and information to make  
strategic decisions that will allow Vectronix to enhance its position in current 
markets and enter new markets.
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