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Continental Automotive Switzerland AG
Continental Corporation is an international 
automotive supplier with over 250 locations 
worldwide. Automotive Switzerland AG, part 
of the interior division, focuses on specialty 
vehicles including powersport vehicles. The 
accessories that Continental Automotive Swit
zerland AG already produces for the power
sports aftermarket are retailed via OEMs. The 
main aims of this project included the evalua
tion of potential in the powersports market 
US and how this market is to be accessed di
rectly. 

Proceeding
The project team conducted research to ana
lyze the powersports market and company 
skills. This included a trend analysis of the in
dustry and market offerings, Continental’s 
competencies, and customer values. An online 
survey was conducted to evaluate customer 
needs, values, and purchasing preferences. 
The survey included 145 respondents. Concur
rently, the project team developed an innova
tion process with an expert from the FHS In
novation Center. New product ideas were 

then developed based on the research find
ings. A business case analysis for the best 
products indicates the market potential. 

Results
During the project a strong connection be
tween the Powersports market and the auto
motive industry became apparent. Further
more, customer needs in the Powersports 
aftermarket can only be satisfied with very 
specific products. The survey results indicated 
clear purchasing preferences and what prob
lems a customer faces while driving a Power
sports vehicle. The areas of opportunity that 
are disclosed in the final report match the 
core competencies of Continental Automotive 
Switzerland AG. The products that have been 
developed during this project also fit the in
dustry trends, customer needs, and market 
demand. Therefore, the project team attests a 
high market potential to three best new prod
uct ideas. Additionally, the project team gives 
precise recommendations on how the US Pow
ersports accessory market should be accessed 
and what marketing instruments should be ap
plied. 
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The Powersports market con
sists of several distinct ve
hicle types that are marketed 
to equally distinct customers. 
We (the client) were im
pressed by the project team’s 

ability to digest and understand this market 
and this market’s needs well enough to ex
plain it to us in a clear, easy to understand 
manner. 
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The team conducted market research about 
the power sports accessories market, ana
lyzed the portfolio of the client and came 
up with innovative product ideas and deve
loped business cases. The team did a great 
job in an international and intercultural en
vironment; the results were very satisfac
tory for all involved.
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Opportunity Analysis for the US Powersports Industry
Continental Automotive Switzerland AG seeks to develop the company’s in-
volvement in aftermarket parts and accessory sales in the United States. To 
strengthen its position, Continental Automotive Switzerland AG commissioned 
a market research project to determine the market potential for high level tech-
nology penetration of products.
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