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Ebnat AG
Ebnat AG produces and sells interdental, den-
tal, household cleaning and industrial brushes 
and is the Swiss market leader in all seg-
ments. A client base includes leading Swiss 
retail companies such as Migros (products la-
beled Candida), Coop, Jumbo, Lidl, Landi, and 
international companies including Colgate, 
and dm. High Levels of innovation, product 
quality, product design, usability and a strong 
process (various certifications) position the 
company in the premium segment.

Proceeding
The team first requested information about 
the current situation of Ebnat AG to utilize it 
as basic information and then consulted web-
sites offering a great deal of information 
about Asian suppliers to create a list of poten-
tial partners. In addition, the team contacted 
experts in Asia for additional information to 
make the list more credible. After completing 
the final list of potential partners, the team 

created questionnaires and interviewed the 
potential partners through phone calls. There 
were 48 direct suppliers and 15 agents in the 
final list. 

Results
After the interviews, the team received infor-
mation from 19 direct suppliers and 7 agents. 
The primary and secondary research data was 
evaluated and analyzed to find the most ap-
propriate Asian partners and business model. 
As a result, the team suggested Ebnat AG 
combines the original direct suppliers with the 
new direct ones who were advised to select 
their highlight products to import. On the 
other hand, it was also recommended that 
Ebnat AG compares the new agents with the 
original ones to decide who to cooperate 
with. Furthermore, the team provided an ac-
tion plan for clients. This plan would be the 
next step for Ebnat AG, recommending a re-
gular cooperation process and ideas to im-
prove the collaboration with clients.  

Client
Swiss Brush Ebnat-Kappel Ltd., Ebnat-Kappel
Marlen Thoma, Product Manager
www.ebnat.ch

Already at the kick off mee-
ting, the international team 
members made their ambition 
quite clear… to work hard for 
this project. The team worked 
very independently and yet 

they always knew when to ask the right ques-
tions to bring the project to success. The col-
laboration was very pleasant and it was al-
ways a delight to have the team here in 
Ebnat. The final presentation showed how 
dedicated the students were to generate use-
ful findings for us. Now we hold a profound 
report in our hands, which will help us to de-
velop our business in Asia.

Coach
FHS St.Gallen
Mathias Kleiner, MBA

The students had to deal with 
all the aspects of working in 
an intercultural project team. 
Throughout the project, the 
team developed a good spirit 
and managed to reach the 

ambitious goals. The team gained insight in-
formation about a very specific market with 
expert interviews and desk research. The sa-
tisfaction of the client was the most valua-
ble compliment.
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Sourcing in Asia as a Toggenburger Medium Sized 
Enterprise
Ebnat AG is currently facing some challenges in the area of sourcing. In this pro-
ject, the team needed to find sourcing partners in Asia that have the right qua-
lity standards to match Ebnat AG’s brand. Furthermore, the team analysed the 
different Asian markets and the best way to source from them.   
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