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Infolabel AG
Infolabel AG is the Swiss manufacturer of 
Chemap filter systems and a long-standing 
source of know-how concerning Funda Filter 
Technology. Chemap filter systems are used in 
the area of environmental protection, and 
food, pharmaceutical, chemical, nuclear and 
hydrometallurgy sectors. Based on many years 
of experience and profound process know-
how, the company sold 5,500 systems around 
the world in the last 40 years. The analysis fo-
cuses on the two main markets: pharmaceu-
tical and chemical industries. 

Proceeding
As a major method, qualitative interviews 
were used. The team contacted existing and 
potential customers by direct calls. In addition 
to the interviews, the project team collected 
information through public and scientific re-
sources. The desk research helped to under-
stand the markets, trends and potential risk. 
The aim of this part of the work was to obtain 
information for the STEEP-Analysis. The find-
ings were summarized in a SWOT-Analysis per 
country.

Results
The team provided information about the par-
ticular countries and industries to Infolabel. 
The results of the interviews contained infor-
mation about the general reputation, compet-
itors, market position and ordering decision 
criteria. In addition to the field research, each 
country was analyzed based on desk research. 
All the findings in the STEEP-Analysis (social, 
technological, economical, environmental and 
political analysis) allowed the team to rate the 
attractiveness of the countries. Based on the 
findings, the team derived strategic recom-
mendations for Infolabel which were divided 
in two parts: the first one was about market 
entrance and the second one about the mar-
keting strategy.

Client
Infolabel AG, Nänikon
Werner Pfiffner, CEO
www.filterspares.ch

The team had a fast and pro-
found understanding of the 
task. The members showed 
great interest in this project. 
The results of the findings 
are a great help to reestab-

lish business co-operations with customers 
we have lost contact with in the past. And 
it is the basis to find new projects and 
business partners. The cooperation with 
the group was pleasant and fruitful.   

Coach
FHS St.Gallen
Roger Martin, M.A.

Unknown markets, products 
as well as the five different 
cultures of the team mem-
bers made this project as-
signment a challenge. The 
team persistently made a lot 

of «cold calls» to achieve a sufficient num-
ber of interviewees. The results will allow 
Infolabel to focus, using their resources, on 
the most promising markets.
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International Market Research on Filter System
Due to the long lasting filter systems and other circumstances, Infolabel has lost 
contact with some of their current clients and needs to re-establish this con-
tact. One of the main aims of the project was to renew contacts and reach new 
potential customers in the five analyzed countries: The Czech Republic, France, 
Russia, South Korea and Taiwan.

University 
of Applied Sciences

2014


