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Results
After gathering and analyzing the data from 
the primary and secondary research, some 
useful examples of successful alumni websites 
were found, and meaningful opinions from  
clients were gained. Thanks to the research 
results, the team achieved basic ideas of 
homepage design. 

In the end, the project goal was achieved. The 
team realized the homepage concept as a real 
website, and gave concrete recommendations 
to WTT-FHS. These recommendations were 
divided into two different areas: website de-
velopment and sponsoring package develop-
ment. The team suggested basic and manda-
tory features for the website, created contents 
of three different sponsoring packages and 
designed the marketing materials for the 
sponsoring packages. Besides, the action plan 
provided clear step-by-step instructions about 
what to do in the near future. 

WTT-FHS
WTT-FHS is responsible for the marketing, ac-
quisition, project realization and debriefing of 
around 240 consulting projects per year. The 
projects, which consist of an assignment from 
a company or a public institution, are realized 
in groups of 4–6 students and coached by an 
FHS lecturer. The content of the projects can be 
a company analysis, market research (national 
or international) or a management design. 

Proceeding
The team conducted primary and secondary 
research to gather crucial information when 
creating the alumni network. Website market 
reports, sponsoring packages and social net-
works were analyzed as secondary research. 
After creating potential sponsoring packages 
and website mock-ups, expert interviews 
were conducted and an online survey was dis-
tributed to former clients to collect feedback 
and confirm their willingness to participate in 
the network. As a last step of the project, the 
team changed the website mock-ups and cre-
ated the foundation for the actual homepage.

Client
Knowledge Transfer Unit (WTT-FHS)
FHS St.Gallen University of Applied Sciences, 
St.Gallen, Switzerland
Prof. Peter Müller  
www.fhsg.ch/praxisprojekte

It was exciting to work to-
gether with a team that 
combined Asian and South 
American working and thin-
king styles. The charisma 
and creativity of the team 

were convincing. The WTT-FHS intends to 
implement the developed concepts before 
the end of the year. We thank all the stu-
dents and wish them successful internatio-
nal careers. 

Coach 
FHS St.Gallen
Judith Scherzinger, M.A. Management

The intercultural project 
team showed great team 
spirit and all members con-
tributed with their specific 
skills. The result is a well-
structured report with very 

interesting and valuable information for 
the customer. Having a running prototype 
at the end of the project was definitely 
more than expected. Great job!
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Homepage Concept for an International  
Student Alumni-Network
The goal was to design a network concept for all alumni who have participa-
ted in international consulting projects of the WTT-FHS. The team researched 
social networks, created sponsoring packages, conducted primary and secon-
dary research and finally designed a prototype of the website based on the 
 results.
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