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Schenker Storen AG
Schenker Storen AG is an industry and tech-
nology leader in the sun protection and win-
dow-covering sector in Switzerland. Today the 
company has more than 750 employees and 
40 trainees. The production facilities are loca-
ted in Schönenwerd, Switzerland and in Than-
villé, France. Blinds, sunshades, terrace roofs 
and solar blind drives are produced and sold 
by Schenker Storen AG. 

Proceeding
In order to fulfill their goal, the team divided 
the market research into three parts: it was 
first crucial to understand the company’s busi-
ness model and to determine reasons for the 
organizational differences between countries 
where it is active. The survey was then planned, 
the targeted groups were established in 
agreement with the client and questionnaires 
were edited. Finally, the team offered con-
crete recommendations using the data from 
both parts one and two. In total, forty inter-
views supported the analysis and recommen-
dations.

Results 
The analysed interview data as well as infor-
mation gathered about the economic environ-
ment helped establish a PESTEL, Porter’s 
forces and a global SWOT analysis of the Por-
tuguese market. These strategic frameworks 
enabled the team to present a precise descrip-
tion of the market: the barriers, challenges, 
opportunities and threats the company should 
be aware of or could exploit. Moreover, these 
strategic tools, intersected with a list of po-
tential business partners and a ranking with 
criteria such as the level of interest or the size 
of the potential collaborator, formed a reliable 
foundation for the establishment of an entry 
strategy with specific first steps and recom-
mendations. These final recommendations 
were the results of the consulting project.

Client
Schenker Storen AG, Schönenwerd
Helmut Jehle, Chief Financial Officer 
www.storen.ch

The Portuguese market was 
analysed by the international 
student team. I was very 
surprised about the results: 
Firstly, there was positive 
feedback from the potential 

customers who would like to enlarge their 
product portfolio even if Schenker is not 
well known. There is a recognizable de-
mand in Portugal.
Secondly, the results were very concrete as 
potential customers were named and 
ranked in a very clear way. 

Coach 
FHS St.Gallen
Mathias Kleiner, MBA

The students had to deal with 
all the aspects of working in 
an intercultural project team. 
They gained a good overview 
of the blinds industry and 
presented a detailed analysis 

about the client’s competitors and potential 
partners in the Portuguese market. The 
team was able to provide valuable informa-
tion to the customer. The satisfaction of the 
client was the most valuable compliment. 
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Market Research of Portugal
Schenker Storen AG sells blinds and shutters produced in its two production fa-
cilities in France and Switzerland. Today Schenker Storen AG has two existing 
partners selling in Portugal and thus wants to increase its activity there. The 
project aims to give an overview of the Portuguese market and find potential 
collaborators.
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