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LM Intercultural, and Tucker international and 
competitors such as ICUnet.ag, Carl Duisberg, 
and Interpool. The target was ten interviews 
with experts in the USA, ten with experts in 
Germany and six with market players in Ger-
many.

Results
After analyzing the gathered data, the team 
discovered different vital factors for intercultu-
ral trainers. The most important of these were 
international experience, labor experience, so-
cial skills and intercultural competence. Ano-
ther finding was the different combination of 
theoretical and practical methods. For example, 
the US tends to start with an experience such 
as role-plays or simulations followed up by 
theory whereas in Germany the basis is theory 
which is then applied into practice.

Based on these findings, the team could pro-
vide recommendations to be unique: a combi-
nation between theoretical and practical ap-
proaches – requirements that an intercultural 
trainer should have and what an intercultural 
train-the-trainer program could be like.

World Academy
The World Academy is part of the Salaw Group 
known for automotive consulting services 
worldwide. This includes strategy develop-
ment, conflict management, management 
con-sulting, and international project imple-
mentation.

The World Academy consists of four business 
areas:
 German expatriates and managers abroad
 Integration of foreign expatriates and ma-

nagers
 Intercultural consulting and strategy deve-

lopment
 Special events and basic training and coa-

ching

Proceeding
The team used secondary research to find in-
formation concerning the USA’s and Germa-
ny’s intercultural fields. Information was found 
on the internet, in journals and in books. Ad-
ditionally, the team used a qualitative ap-
proach and conducted phone interviews with 
experts at, for instance, the University of Jena, 
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The international team faced 
various challenges like inter-
cultural differences, analy-
zed a unknown industry and 
interviewed people from the 
United States and German 

speaking countries. The highly motivated 
team managed these challenges well and 
made a valuable market analyze for our 
work. 
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The team was faced by many 
internal and external challen-
ges: its multiculturalism, lan-
guage problems, communi-
cation and understanding, a 
new business field and re-

search methodology. By time, however, the 
team seemed to find its way and produced 
adequate recommendations and a professi-
onal presentation. Congratulations!
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Analysis of intercultural education for intercultural 
trainers in the USA and Germany
The main goal was to analyze the market of intercultural education for intercultural trainers in the 
USA and Germany in order to start offering the train-the-trainer program in Germany. The objec-
tives were to gather success factors of market players, to propose recommendations for the train-
the-trainer program and to give an overview of the German market to develop uniqueness in in-
tercultural qualification such opportunities and establish the best entry strategy for each product.
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