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out before launching the career-coaching pro-
gram. It became evident that student needs 
vary slightly from country to country. The as-
pects of language and local characteristics 
play a major role for the product. According to 
the survey, the team made recommendations 
and identified the most promising country 
where to introduce the product first.

Markus Neukom’s personal coaching
Markus Neukom is an expert in consulting and 
coaching of senior management in change 
management and in challenging professional 
situations. Markus Neukom is now creating a 
start-up business which aims to help young 
people develop their career direction. Neukom 
will launch the services of the American com-
pany named «ActionPointe» which offers on-
line career intelligence programs for students 
and employers.

Proceeding
The team conducted surveys for five target 
groups to be analysed in five countries. These 
target groups were graduating Business stu-
dents, their parents, Business professors, Uni-
versity Career Centres and student Test-users. 
The team conducted twelve qualitative inter-
views each in Germany, France, Portugal and 
the UK and four in Japan. The team as well as 
students from the home university also did a 
usability test.

Results
The team analyzed the surveys and made con-
clusions in order to give Markus Neukom an 
overview of each country with the appropriate 
requirements and adaptations to be carried 
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The main aim for us was to 
find out, wether there is a 
market for our services in 
the identified countries. The 
collected results show us, 
that there is indeed a need 

available. Finding out, what major role, lan-
guage and local characteristics play, has 
been asserting to us. Now it is up to us to 
find the ideal way of marketing it.
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The team collected important 
information for the client by 
conducting qualitative inter-
views in five different coun-
tries and five different target 
groups. The gathered in-

sights will enable Markus Neukom to pre-
pare the planned market entries. To cope 
with the challenge of Cultural diversity was 
a major learning for the team.  
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Analysis of a career development program  
for students in Europe
Markus Neukom is going to introduce the ActionPointe program throughout Europe. The key 
focus of the program is to consult students starting their career. As the program was created 
for the American market, the following questions need to be evaluated for a successful European 
market entry: To what extend should adaptations be made, what is the most promising country, 
what would an appropriate marketing mix be and what is a possible price-range?
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