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Wattinger / Salvi
R. Wattinger from Hong Kong and F. Salvi from 
Zurich are two Swiss financial professionals 
that have worked for several years in the 
Asian region. Their intention is to use the net-
work they have built with potential customers 
to offer exclusive travels that provide a unique 
experience.

Proceeding
The team decided to follow a two-step ap-
proach. Firstly, broad desk-research was con-
ducted to gather essential information about 
the tourism industry. Secondly, on-field inter-
views were carried out either via phone or di-
rectly with agencies and tourism related com-
panies. Contacting potential business partners 

was seen as fundamental, especially in a va-
riegated and polarised market such as the 
tourism market. The interviews represented an 
essential input that helped the team to formu-
late the final conclusions.

Results
Overall, the conditions in the tourism market 
in the Asian region seem favourable to kick-
start the project envisioned by the clients. Sus-
tained growth in the continent and the possi-
bility to obtain good margins are two of the 
major key points that drove the team to advise 
the clients to start a travel agency. Our clients 
are then encouraged to take on the next steps 
required to open the agency.

Client
Robin Wattinger, Hong Kong
Fabian Salvi, Zürich

The project has helped to 
further support the business 
case for our start-up as well 
as highlighted a number of 
areas we had not looked 
into before. Congratulations 

to the team and the coach for a job well 
done!

Coach
FHS St.Gallen
Roger Martin, M.A.

An unknown market and a 
cultural diverse team was a 
challenge for all the project 
members. After the team 
found common ground, they 
were able to find valuable 

information for the start-up company to 
enable them to establish their business 
idea. Great job!

Project Team
John Patrick Zani, Universita degli studi
di Trento, Italy, Project Leader
Justine Marchand, University ECE Bordeaux, 
France
Zuzana Cedidlova, University of Bata,  
Czech Republic 
Minji Park, KyungHee University, Seoul
Jieon Bae, KyungHee University, Seoul

Analysis and recommendations for luxury European 
inbound travels for Asian customers
The Asian economy is currently growing at a sustained pace, and this growth brings with it an 
ever-increasing number of affluent people. The unanswered question so far is how to provide 
exclusive trips to the increasing number of wealthy Asians willing to travel to Europe. Starting 
from this basis, the team analysed how to set up a luxury travel agency, including all the legal 
and technical requirements.
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TRAVEL AGENCY CONSULTING WEIGHTS TRAVEL AGENCY CONSULTING
4 2 35 140 70
3 3 20 60 60
4 3 5 20 15
-3 -2 10 -30 -20
-3 -2 20 -60 -40
-4 -2 10 -40 -20

TOTAL TOTAL TOTAL
100 90 65
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