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Diction AG
The translation office in Switzerland has been 
growing throughout its history. The company 
provides its clients with high quality standards 
in any languages they need, using their large 
network of experienced specialists in full.

The company offers the following services:
 Editing/proofreading
 Translation/interpreting
 Terminology

Proceeding
First, overall secondary research about Eastern 
Europe was conducted, revealing the five most 
suitable countries. Within these countries, the 
team conducted an in-depth market analysis, 
consisting of 44 interviews with language ins-
titutions, law firms, translation agencies, stati-
stical offices and embassies. In addition, pub-
lications, labor codes, websites and other 
sources were used in the secondary research. 
Based on this research, two countries ap-
peared to be the most suitable ones.

Results
The team defined certain indicators to evalu-
ate which of the two countries is more suita-
ble for the client. The first country was consi-
dered more advantageous, not only in the 
indicators presented in the table, but also in 
the extra hours cost, vacation conditions and 
taxes. The second country surpassed in the cri-
teria of maternity and paternity leave condi-
tions and dismissal procedure but the gap bet-
ween the first and the second countries was 
very narrow. 

Dominating in the facet of human resources, 
which was of paramount importance in the 
project, the first country appeared to be the 
most attractive. It was recommended as the 
one where the search for potential translators 
should be performed, focusing on the Ger-
man-English language pair. The team then 
contacted about 100 potential translators by 
e-mail and conducted 12 assessments for the 
client resulting in 2 job interviews.

Client
Translation office in Switzerland

The team gathered the relevant informa-
tion and offered valuable input throughout 
the project. Of great importance was the 
fact that the team members knew the exa-
mined countries well and were eager to 
deliver good and relevant results. My com-
pliments!

Coach
FHS St.Gallen
Dr. Christa Uehlinger

Step-by-step, the team ap-
proached its tasks, using its 
combined knowledge and 
expertise for the client’s pur-
poses. An advantage was to 
have team members from 

the region concerned. This enabled the 
team to understand the objectives better, 
to find its way and to come up with suita-
ble suggestions and recommendations.
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Dominika Stařičná, VSB-Technical University 
Ostrava, the Czech Republic
Tomáš Kubálek, VSB-Technical University 
Ostrava, the Czech Republic
Aneta Budinová, VSB-Technical University 
Ostrava, the Czech Republic
Andrea Jiménez Arbeláez, Universidad 
Icesi, Colombia

Market analysis in Markets for Translators
The main goal was to reveal in which Eastern European country the best translators/proof-
readers can be found in order to secure the most advantageous conditions for the client.  
The objectives were to analyze the countries on the subject of the presence of the best human 
resources, optimal costs, favorable legal terms and minimum risks.
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