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FHS St. Gallen, University of Applied 
Sciences
FHS St.Gallen, University of Applied Sciences, 
is the largest educational institution at the le-
vel of university of Applied Sciences in Eastern 
Switzerland. FHS St.Gallen is funded by the 
cantons of St.Gallen, and is also a partner of 
various colleges and universities across Europe 
and overseas.
2,800 students attend the recognized Bache-
lor Study programs, practical-oriented Master 
programs and certificate courses. The interdis-
ciplinary nature of their training represents so-
mething rather unique.

Proceeding
Proceeding is divided into two main parts; se-
condary research and primary research. Secon-
dary research via internet is twofold; the first 
is to find general information about the part-
ner universities, while the second is to find in-
formation about the countries.
Primary research was conducted through con-
tacting the partner universities, experts, stu-

dents at 43 universities and Swiss business 
experts; an expert from the Chamber of Com-
merce Switzerland, an economy professor 
from the University of St.Gallen and an expert 
from the Wissenstransferstelle (WTT). Ways  
to collect this information included e-mail 
(Unipark), phone, and personal meetings. 

Results
From the results gathered, the team has re-
commendations as a conclusion. The recom-
mendations were divided into 3 different 
areas: the Daily Business Recommendations 
based on the strategy that the International 
Office and FHS St Gallen in general should fol-
low in their daily work. The Strategic Recom-
mendation discuss the strategic decisions that 
the International Office can apply in the future 
cooperation with its network (Partner Univer-
sities). And, finally, the Expansion Strategy 
presents new countries which are attractive 
“markets” for Swiss companies and where 
FHS St Gallen can have new Partner Universi-
ties.
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International Office of FHS St.Gallen
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Within a limited period of time, 
the diverse team had to find a 
way to work together, get to 
know the university business 
and start to work productively 
on a comprehensive market 

analysis. A valuable tool was programmed and 
this will certainly be in use during the upco-
ming years. Altogether, the report and the pro-
vided results give us valuable information to 
optimize our international services.
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Throughout the project, the 
team developed a good spirit, 
overcame many hurdles and 
learned a lot about specific 
markets. Expert interviews 
and surveys in various coun-

tries helped to get first hand information 
about the education market. The team was 
able to provide valuable information to the 
customer and the recommendations help the 
client to make the right business decisions.
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Market Analysis of the Partner Network 
Over the course of the last ten years, the International Office at FHS St.Gallen has established 
successful partnerships with 45 partner universities worldwide. FHS St.Gallen wishes to pro-
vide rankings of their existing partners in terms of how beneficial the partnerships are. Self-
evaluation and reflection will enable FHS St.Gallen to discover better methods that can be 
used to establish stronger collaborations and possibly foster new partnerships in the future.
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