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The team started well in 
Switzerland by first study-
ing the business model of 
our company and the 
challenges we have in the 
three target markets. The 

analysis of companies and SMEs, as well as 
finding the right contact persons, was more 
difficult than expected However, the team 
succeeded in finding appropriate compa-
nies in the markets to provide a thorough 
analysis. Additionally, the team learned 
very fast and was always very well orga-
nized and highly motivated.  

Coach: 
Dr. Christa Uehlinger

For the purposes of this 
project, being Asian was 
an advantage for the 
team as it enabled them 
to better understand the 
defined markets. Moreo-

ver, when working for the Swiss client, the 
team had to adapt to the Swiss working 
and presentation styles to be understood. I 
was impressed by their determination 
when faced by this challenge. 

OSEC
OSEC is an organization which helps SMEs 
in Switzerland and Liechtenstein develop 
and expand their business abroad. OSEC 
was founded in 1927 by the decision of 
the Swiss parliament and it connects com-
panies with experts, and public and private 
organizations. It also helps and supports 
these companies to establish a solid found-
ation and to adapt well to their new market.
 
What does OSEC do?
OSEC focuses on three main activities 
which are export promotion, import pro-
motion, location and investment promotion 
as official international support.
 
How did the team proceed?
The OSEC team analyzed the MEM indus-
try in Japan, South Korea and Taiwan. The 
team gave an overview of each market and 
provided detailed recommendations for 
OSEC. The team also researched general 
market information about the target coun-
tries through desk research. Additionally, 
the team analyzed the cultural issues 
which affect  business when working inter-
nationally. Moreover, the team conducted 
30 market surveys among SMEs in the ma-
nufacturing industry of South Korea and 

Taiwan and interviewed 9 successful Swiss 
SMEs and 15 market experts in the three 
target countries.
 
What did we discover?
The OSEC team provided detailed recom-
mendations for OSEC regarding how Swiss 
SMEs can manage export in each country:
Japanese Market
The Japanese manufacturing industry is  
already mature, and it is hard to see the 
potential growth of the market. However, 
by focusing business on the green industry, 
SMEs have a great chance to succeed in 
the Japanese market.
South Korean Market
The South Korean manufacturing industry 
is becoming much more business friendly. 
Business opportunities will increase in the 
future.
Taiwanese Market
There is a great acceptance for foreign in-
vestment and foreign companies in Taiwan. 
«InvestTaiwan Service Center», which is a 
governmental organization, will be very 
helpful for foreign SMEs to evaluate mar-
ket entry strategies, to advice on the mar-
ket, and to identify potential in-market 
partners for all the foreign investors and 
companies.
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For all target countries
The Asian culture and domestic situation 
are totally different from those in Switzer-
land. For example, in Asia, building up re-
lationships is vital to succeed in business 
and is considered more important than 
working abilities. Swiss SMEs are required 
to perceive the cultural differences and to 
establish a strategy for proper business 
methodologies.


