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The client: 
Siemens Building Technologies
The Siemens Building Technologies Divi-
sion (Zug, Switzerland) is the world’s lea-
ding provider of safe, secure and energy 
efficient solutions for buildings («Green 
Buildings») and building infrastructure. As 
a service provider, system integrator and 
product supplier Building Technologies of-
fers building automation, HVAC, fire safety, 
security, electrical installation technology 

and low voltage power distribution. With 
around 36,000 employees worldwide, Buil-
ding Technologies achieved a turnover of  
€ 5.9 billion in fiscal year 2009.

US market opportunities
Siemens Building Technologies is continu-
ously identifying growth opportunities. The 
Business Unit Control Products & Systems is 
particularly looking beyond their core busi-
ness of Heating, Ventilation and Air Condi-
tioning (HVAC) working towards an exten-
sive coverage of their domains of energy 
efficiency and comfort. Since market vari-
ables in the US are substantially different 

«Mastering the complexity of 
the Building Automation Indus-
try was a challenging task. Ho-
wever, working together with 
a dedicated, multicultural stu-
dent project team, enabled us 
to take in different perspectives 
and achieve the set goals.» 
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»
«

Kommentar vom Fach

Rolando Zahner
«Das interkulturelle Projektteam entwickelte 
eine fundierte Analyse des US-Marktes, mit 
Fokus auf der kritischen Bewertung der po-
tentiell attraktiven Wachstumsfelder. Die Er-
kenntnisse der Arbeit liefern Siemens Buil-
ding Technologies neue und wertvolle 
Sichtweisen zur Formulierung ihrer zukünf-
tigen Marktstrategie.»

Florian Geyer
«The project team was highly motiva-
ted and worked hard to quickly develop a 
good a understanding of our complex mar-
ket environment. The well structured report 
and the professional presentation sharpe-
ned our market view and delivered valua-
ble insights from customer and expert in-
terviews. Government regulations and short 
pay back periods remain the driving forces 
behind the stable trend of Energy Efficiency 
in US Building Automation. The identified 
key enablers behind that trend will certainly 
be reflected in our market strategy.»

Methodology

Define Building Automation Market

Analyze Market / Industry Trends

Identify Opportunities

Research “Deep Dives”

B S c  i n  B u s i n e s s  A d m i n i s t r a t i o n 
I n t e r n a t i o n a l  M a n a g e m e n t

from Europe, a cross-cultural team has been 
set up to identify major industry trends and 
their effects on the US application lands-
cape as well as required products with a 
midterm focus on the next five years.

How to find the most promising 
applications
The Building Automation industry is highly 
complex. Furthermore, the product portfo-
lio is extensive, with naming conventions 
varying across manufacturers. Faced with 
this obstacle, the team first mapped the cur-
rent market structure and created internal 
product classifications within a brief time 
frame. In  the second phase, key trends were 
identified for Building Automation Systems 
through secondary research and close col-
laboration with the client’s division. Once 

identified, the project team narrowed its 
focus on selected trends with the high-
est growth potential and cross-referenced 
them with secondary research and both Sie-
mens customers and experts in the particu-
lar areas concerned.

A highly applicable result
Further investigations revealed that the 
opportunities to leverage these trends are 
vast. Concentrating on two main areas 
enabled the cross-cultural team to develop 
reliable, applicable suggestions on where 
future investments should be made. The 
project team also provided recommenda-
tions on how Siemens could adopt a lea-
ding position within upcoming fields in Buil-
ding Automation.
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