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Company
Säntis J. Göldi AG was founded in 1922 and 
is an innovative and flexible Swiss supplier 
of containers, bottles, cups, trays and com-
plete thermoplastic packaging solutions for 
food and non-food applications. The com-
pany is specialized in barrier packaging 
and its services cover the entire process, 
from the initial idea to the final product. 

State-of-the art technologies, a wide range 
of production equipment and specialized 
knowledge allow the company to produce 
creative, customized solutions.

Initial position
Säntis is specialized in barrier packaging 
and is a European market leader in co-ex-
truded multilayer film. The business is pro-
ject based and the products are customized. 
While concentrating on the food industry, 
Säntis is currently evaluating new potential 
markets to enter and looking for new clients 
in western and central Europe. 

«The project offered our 
international team the un-
paralleled opportunity to 
work together by coopera-
ting, collaborating and fin-
ding solutions.» 
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Kommentar vom Fach

Marcus Wittner
«The students managed the complexities 
brought about by the five different nationa-
lities within the team as well as the deman-
ding tasks given by Säntis AG. By identifying 
future trends, applications and customer 
through a comprehensive market analysis, 
the team provided useful information for 
the company`s future set-up.»

Bettina Fleisch
«The team has shown very high interest in 
this rather technical theme and good iden-
tification with the subject, good teamwork 
and managing skills. The work itself was a 
good mixture of scientific theory and prac-
tical implementation. Undoubtedly, we can 
benefit from the final outcome and use it 
as a base for further actions.»

Substitution
Increasing use of plastic at
expense of other materials

Suppliers
Numerous
suppliers, but
focus on one
special branch

Customers
High
dependence
on markets,
but sensitive
to price

Barriers to entry
Innovation capability and
investment required

Competitors
Low intensity of
competitive rivalry

Rigid Plastic
Packaging Market
Industry dynamics
improving

 
- Evaluate new potential markets
  to enter in western and central Europe.
- Find new fields of expansion.
  (e.g. pharmaceutics, cosmetics)
- Consider launching its production
  in Bio packaging.
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B S c  i n  B u s i n e s s  A d m i n i s t r a t i o n 
I n t e r n a t i o n a l  M a n a g e m e n t

Goal and Tasks
The goal of the project was to carry out 
market research and analysis of barrier pa-
ckaging. The project consisted of four tasks. 
The team started with the company analysis 
and then conducted the market analysis for 
existing and potential customers.

Afterwards, the team identified future and 
potential customers for the company.  Ano-
ther task was to search for future trends 
and applications. The last task, which oc-
curred during the project, was to find 
contacts with potential Säntis customers. 
The company wished to accumulate perso-
nal contacts including the name of the com-
pany, its webpage, name of the contact per-
son and telephone number.  

Results
In the analysis, the importance of seve-
ral key factors, future trends and applica-
tions and possible expansions for Säntis 
were evaluated. In addition, the team ga-
thered contact data about over 1,000 pos-
sible barrier package users. For the future 
trends, the team identified general attitudes 
towards biological packaging and some ge-
neral aspects which are developing to sim-
plify customers’ daily life. To define future 
applications, the team analysed all the ga-
thered data and highlighted possible sec-
tors to focus on in the future. Finally the 
team presented possible improvements to 
Säntis as well as potential fields that the 
company should focus on in the future or 
could expand to.
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